Year 12 Leadership Project Proposal
This document is to be submitted to the Oxley College Executive by 23rd September 2010 who will approve, approve pending changes or reject the proposal.

	Project Title:



	Team Members:



	Teacher Mentor Statement: 









Signature:_____________________

	Project Description:














	Meeting Schedule: (Describe how often you will meet, the duration of the meetings and the dates of meetings for Term 4)












	Timeline:


Date:

Activity:

Person Responsible:




	Criteria for Success: (Please describe how your group plans to meets the following criteria and how the success of the project will be measured)

· Minimal parent contribution

· Staff act in advisory role while work is completed by students

· Promotes a professional, polished image for the school

· All initial funding sources have been confirmed in writing

· The project meets OHS standards required







	Publicity Plan: (How will the project be promoted to the school and how will the quality of that communication be assured?)











Please attach a draft of written material to be displayed, published or distributed


	Initial Pilot Activity: (A small scale version of the plan that can be implemented in under 1 week to demonstrate team competence)

























	Budget:

Item/Service:

Cost:



	Brief statement of how this project benefits the Oxley College Community:









	Executive Response:








This project has been:

· Approved as planned


· Approved pending the specified amendments


· Rejected




Signed: ___________________ Date: _____


